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3045 Riverside Drive

Juneau, Alaska 99801

907-523-0840

E-mail:  glacierswimclub@gci.net

Website:  www.gsc-swim.org

Providing a sports program for the youth of Juneau for over 30 years

GSC BOT Minutes 10/05/11 - Continued


Board of Trustees (BOT) Minutes – 10/5/11
BOARD MEMBERS:  Phil Loseby, Leslie Scranton, Tatsu Monkman, Robyn Ramos, Vickie Williams, Present; 

Sean O’Brien, Steve Brockmann, Valerie Mertz, Michelle Umbs all excused

COACH:  Scott Griffith, present

CBJ P&R REP:  Kathie Millhorn, Sheila Fisher, both excused

OTHERS PRESENT:  N/A

The meeting was called to order by President, Phil Loseby at 5:40 pm

Approval of Agenda:  Agenda amended to remove CBJ Report, since no member was present.

TREASURER’S REPORT:  (Vickie) 

· One parent recently received a large reimbursement to his/her account due to his/her previous payment of goods for an event and large amounts to her account for club travel.

· Discussion of refunds of member account credits that can be refunded upon request, usually due to circumstances in which large credits build up.
· Other financial information will be sent in an email after she has communicated with Team Unify.

· Swim lessons for school district provided by GSC is being managed in a separate account to track the expenses since it is a new program.

· Phil asked if there is a minimum amount of money that is in a member’s account for a refund (ie:  it doesn’t seem reasonable to do a refund for the amount of $10 - $50 or so).  It would be more reasonable for a larger amount, say, $100 or more.  Vickie will talk with Valerie about a policy on that.

COACH’S REPORT:  (Scott)

· Membership = 132 swimmers which is 7 more than last month.  There is a waiting list of 6 beginners for the downtown program.

· Scott suggested that we could potentially get more kids swimming by a schedule change (ie:  more days per week), but that we can’t increase staffing right now.  We need to take the growth slowly and see if 10 – 15 kids are on the waitlist after the next couple try-outs.

· First Time Trial last Sunday had 94 swimmers, 86% of whom set a personal best and there was 1 team record set.

· Coming up is the October Splash in Sitka.  There are 41 swimmers attending on Oct. 14.  2 coaches and 2 chaperones will be going also.

· Event coming up is the Saturday Halloween Fun practice with Pumpkin Carving on the morning of Oct. 29.  There will be no practice on Halloween Day, Oct. 31.

· Goals:  The Winter Practice Schedule is in progress while Scott is gathering feedback from families.  The overlap between groups will be managed with dryland training.  The biggest obstacle is with scheduling the Sockeye groups so that more days per week are at DPAC.  He also needs to request more time from pool management, until 6:00 pm at DPAC.  It was noted that “am” and “pm” need to be added to the on-line schedule.  Scott will also try to juggle the schedule options to keep high school kids engaged in swimming, without having too much just in the valley and he will re-send the options out.  In sum, it appears that parent feedback indicates that they aren’t as concerned about how crowded the practices are as long as the schedules are set.  Vickie noted that we’re growing to the point that Sockeye and Chinook may be mixed in with some of the other groups.  Scott reminded the group that next year we will have to balance what works with what will fulfill our long-term needs and would like to sit down with Kathie and one or two members about that sometime.  

· Vickie mentioned that there is a $2000 bill from the City that needs to be paid, and that she will be working with the City on accurate billing for pool rental.

· Juneau School District Lesson program currently has 8 GSC employees.  The program is in its first round of lessons and all reports appear that it’s been successful, but chaotic.  There needs to be clear boundaries for supervision for the students and expectations of who supervises whom and at what given times (ie:  locker room, on deck, in lobby?…. School staff, pool staff, GSC staff?)  The Superintendent wants to know how to grow the program… maybe consider training high school students as part of their swim class?  
· The Back-To-School nights may have contributed to an increase in try-outs in September and the general sense is to repeat it again next year.

· The Record Board is here and Scott will put in a work order to mount it.

OLD BUSINESS:  

· Sponsor Board Signage -  There has been a $2300 quote for a style of board that has slide-in plates.  There would be permanent mounts, but the plates would be change-able.  It was suggested that they could match the record boards, since they might come from the same supplier.  This, in the long-term, is going to be cheaper than the idea of a banner.

· Robyn suggested two color-coordinated boards.  An additional idea was to have slide-in, changeable dates.

· It was asked if there is money to get going on the boards and the group agreed that we have a good faith responsibility to get our sponsors recognized.  Maybe a communication could go out to the sponsors to indicate that we’re in the process of getting it done.  After the record board is up and the BOT members get a chance to see it, then maybe we can have a motion to move forward with the sponsor boards.  
· At Regionals Scott will run sponsor recognition on the digital readout of the scoreboard.

· There is a new app for iphones called Meet Mobile which gives heat by heat results.  It will be available at the high school Regionals and every other meet now.

· Phil mentioned that the sound system was great at the last time trial when it was tapped into DPAC’s system.

NEW BUSINESS:

· Meeting dates – Tuesdays and Wednesdays are not good for some members, so it was proposed that meetings be held on the 2nd Monday of the month, pending the agreement of absent members.  That would be next meeting is Nov. 14 at 5:30.

· Vickie suggested that a membership meeting needs to be held that is informative about travel, qualifying times, and such.  There needs to be 3 per year, minimum.  Maybe the Halloween date could also be for a membership meeting.

· Phil complimented Scott on his outreach and recognition efforts.

· Next meeting is proposed for Monday, Nov. 14 at 5:30 at DPAC.

ADJOURNMENT:  The meeting was adjourned at 6:45 pm

Respectfully Submitted,

Leslie Scranton

Acting Secretary
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